‘ SOUTHERN

public power district

Strategic Planning Meeting
January 21, 2026
Ogallala, NE
8:30 A.M.

AGENDA

1. Call meeting to order/Announce posting of Open Meetings Act/Consider
Agenda

2. Comments from the Public

3. Strategic Plan Discussion (Executive Discussion may been necessary to discuss
contracts, rate strategies and personnel)

4. Wrap Up and Adjourn

Expected Times for Agenda



