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public power district

BOARD OF DIRECTORS MEETING
May 13, 2026

The Board of Directors of Southern Public Power District met in regular session in the boardroom of the
District’s corporate office at 4550 West Husker Highway, Grand Island, Nebraska, on May 13, 2026, at
10:00 a.m. pursuant to the mailed notice of the meeting sent to all Directors of the District and notice
posted. Wayne Anderbery, Chairman of the District, called the meeting to order.

Directors present were as follows: Dean Klute, Curtis Rohrich, Courtney Retzlaft, Arlon Jacobitz, Lee
Grove, Joel Kuehn, Justin Katzberg, Kevin Choquette, Larry Benson, Joe Gustafson, Rick Bergman,
Dana Meyer, Wayne Anderbery and Bob Kieborz. President/CEO Chad Waldow and attorney Dave
Jarecke were also present.

Directors absent: None.

Chairman Anderbery publicly stated to all in attendance that a current copy of the Nebraska Open
Meetings Act was available for review and indicated the location of such copy in the room where the
meeting was being held.

AGENDA
There were no additions requested to the agenda.

SAFETY MESSAGE/SYSTEM STATUS
Operations Manager Zeb Graham and CEO Chad Waldow presented the safety message and presented the
system status.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

BOARD MEETING MINUTES
No changes were made to the minutes of the April 8, 2026, regular Board meeting.

A motion was duly moved by Director Gustafson, seconded by Director Kieborz, to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the minutes
of the April 8, 2026, regular Board meeting.
Roll call vote: Yes 13, No 0, Abstain 1 (Director Choquette)



BILLS AND CLAIMS
Management and staff answered questions regarding bills and claims.

A motion was duly moved by Director Grove, seconded by Director Klute, to adopt the following
resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves all bills and
claims.
Roll call vote: Yes 14, No O

DIRECTOR REPORTS
DIRECTOR REPORTS:
e Director Retzlaff, Chairman of the Audit Committee, along with Directors Anderbery, Jacobitz,
Kuehn and Katzberg attended the Audit Committee meeting on April 29,
e Director Kieborz attended the NREA Committee meeting and Board meeting on May 6™ and 7%,
e Director Anderbery attended the Axtell Village meeting on April 13%,

MANAGEMENT REPORTS
President’s Activities:
e NPPD Customer Meeting in Grand Island: The meeting included updates on new generation,
spring planned outages, new load process update, Large Load rate and demand waiver program.
The rate outlook was also discussed.
o NPPD plans to incorporate $32M of rate stabilization funds to apply to the generation
buildout instead of returning to the customer. The expected rate increase for 2027 is now
6% plus a 2.5% reduction of PCA for an overall real feel for the wholesale customer at
8.5%. This was originally 2.5% in the previous rate-outlook. The increase is due to
increased costs for the generation buildout.
o The first issuance of shy of $1B worth of bonds took place with $3.8B offering to buy.
o Large Load Rate is under consideration by NPPD. This looks to add cost for any large
customer being added. This has not been finalized or shown to the customers in its final
form.

s Eastern Manger’s Meeting in Lincoln: The manager’s group met and discussed a variety of topics
in roundtable fashion, These topics included legislative outcomes from the legislative session,
future rates and rate consultants. Also discussed some educational opportunities each District is

— " looking for their employees: B B .

s Quarterly Union Meeting: The meeting was a quarterly update, with very little discussion.
FR/clothing allowance was discussed to provide clarification with a follow-up memo going out to
all employees by email. Funeral leave, after-hours compensation and cell phone comp was briefly
discussed with no action taken.

o NREA Quarterly Committee and Board Meeting held in Norfolk: The board voted to reject the
NECC Contract for JT&S services. This will be brought in-house going forward. James gave a
legislative review and financial update and the audit was discussed.




Additional Ttems:
. e 1803 Electric Coop: Ron Repsher, the CEO of a newly formed G&T discussed the forming of a
| new G&T. One of his points was many G&T's across the country have lost their focus on the
distribution coop/PPD,

o NPPD Financials: The 2026 rate increases have taken affect and show in the ﬁnancials. The

margin is primarily due to off-gystem sales providing an offset to the lower firm energy sales. Cash and
rate stabilization funds are trending slightly downward from a 12/31/2025 number of $915M to $862M in
February of 2026

» Roofproject and cleanup projects are complete.

e Upcoming Meetings:
o NREA Strategic Planning Meeting in Kearney on June 2 & 3.
o CFC Forum and Annual Meeting is June 15-17 in Chula Vista, CA.
o Joint Board Meeting in York on June 25%, Full details will be coming shortly.

Operations Report:

o Operations Manager Zeb Graham stated the area offices continue to work on 2026 Budget
projects, osmose poles, hot spots in subs, line inspections, building and house moves.

¢ The Construction Crew is getting ready for the 69kV conversion this Fall and completed a one-
mile distribution Budget project for Central City.

¢ Mechanics have been working on routine oil changes, repairing equipment and worked on a
few PTO pump issues on the big bucket trucks.

¢ CRC reported over 681 customer calls with an average wait time of 22 seconds. The District’s
Outage Management System go-live date was May 4%,

¢ Osmose has started the District’s 2026 inspection program in the Funk area. They have
inspected 3,191 poles with a 1.3% rejection rate.

¢ Graham attended the NPPD Joint Sub-T meeting, Safety Leadership Summit, NREA JT&S
Committee meeting and RESAP visits in each area,

2025 AUDIT

Bob Beran, Auditor from Dana Cole, was present to review the 2025 Audit Report and was available to
answer any questions from the Directors. Mr. Beran noted that the District is receiving an unmodified
~——- ——gpinion-which-indicates the-financial-statements-are presented fairly in-all- material respects;—— ~———

Energy Services Report:

* Energy Service Manager Sam Reinke attended, along with District staff and various Directors,
village board meetings through the month of April.

* During the month of April, the District issued three (3) water heaters and provided incentives
totaling $14,260 to customers through the Energy Efficiency Program. Year-to-date, Energy
Efficiency incentives totaled $47,117 and has provided $4,068 in Efficient Electrification
incentives during April.

» Sam gave updates on new services that were accrued, a well progress report for the month of
April and SPP events that took place in the month of April,

) ¢ The Irrigation Newsletter is scheduled to be sent out the first week of May.
e e Irrigation applications will be accepted on a case-by-case basis for the month of May.
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» The District will be testing the load control notification system the week of May 18,

' Communications and Public Relations Report:
¢ Communications Manager Amanda Groff stated that the Operation Round Up Board met on
April 14" reviewing 25 applicants for the first quarter. The board awarded 17 grants out of the
25 applications totaling $34,140.00,
¢ Groff gave a presentation on how to answer questions with confidence, clarity and credibility.

IT Report:
¢ Information Technology Manager Travis Doht described an attempted cyber breach on the

District, with no cyber incident actually taking place.

Safety Report:
» Safety Manager Todd Bailey reported on personnel or vehicle claims for the month of April.
e Safety meetings were held at the Grand Island office with NREA covering Hazard Recognition
and Forklift Certification.
e Baily attended the Quad States Leadership Conference, the NRECA Safety Summit, conducted
crew observations and conducted RESAP visits at all areas.

LUNCH RECESSED AT 12:200P.M.,
THE MEETING RECONVENED AT 12:40 P.M. IN OPEN SESSION.

CUSTOMER REPORTS:

DIRECTORS:
o Director Grove reported that he had inquires on osmose pole testing and a current incident at

one of the District substations with the Village of Funk experiencing low voltage issues.

MANAGEMENT:
o CEO Waldow reported that the District is currently working on a load que application with

NPPD for two separate projects.

COMMITTEE REPORTS:

FINANCE COMMITTEE:
¢ Director Rohrich reported that all funds were adequately covered by FDIC insurance and

joint custody receipts.

AUDIT COMMITTEE:
e Director Retzlaff indicated that the Audit Committee met on April 29™ to review the 2025 Audit.
Attendees included Retzlaff, Chairman of the Audit Committee, Anderbery, Jacobitz, Kuehn and

Katzberg.

MOTIONS & RESOLUTIONS:
Acceptance of the 2025 Audit Report
A motion was duly moved by the Audit Committee to adopt the following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District accepts the District’s
2025 Audit Report including the Auditor’s opinion from Dana Cole.
Roll call vote: Yes 14, No 0




NREA Youth Energy Leadership Camp
Communications Manager Amanda Groff identified the three (3) NREA Youth Energy Leadership Camp

applicants and recommends the approval for their participation.

A motion was duly moved by Director Grove, seconded by Director Klute, to adopt the following
resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the
participation of the three (3) recommended NREA Youth Energy Leadership Camp applicants.
Roll call vote: Yes 14, No 0

Proposal from Federated Rural Electric Insurance Exchange

CFO Peard reported that the District’s property and liability insurance coverage expired on April 30,
2025. CFO Peard recommended the District renew the annual coverage with Federated for the policy
year effective May 1, 2026 through April 30, 2027.

A motion was duly moved by Director Kieborz, seconded by Director Katzberg to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the proposal
from Federated Rural Electric Insurance Exchange for the one-year period starting May 1, 2026
through April 30, 2027.
Roll call vote: Yes 14, No 0

A motion was duly moved by Director Meyer, seconded by Director Choquette to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves going into
executive session at 12:52 p.m. for discussions pertaining to NPPD contract issues.
Roll call vote: Yes 14, No 0

A motion was duly moved by Director Klute, seconded by Director Kieborz to adopt the following
resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves coming out

- of executive-session at 2:06_p.m, — — —

Roll call vote: Yes 14, No 0

Future Initiatives with the NPPD Wholesale Power Contract
A motion was duly moved by Director Gustafson, seconded by Director Meyer to adopt the
following resolution:

RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves remaining on
and fulfilling its obligations of the 2016 NPPD Wholesale Power Contract and will provide NPPD
with the District’s current position and intended course of action.
Roll call vote: Yes 14, No 0



MOU for Options Pertaining to the Wholesale Power Supply
A motion was duly moved by Director Grove, seconded by Director Jacobitz to adopt the

following resolution:

RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the MOU to
explore options pertaining to the wholesale power supply.
Roll call vote: Yes 14, No 0

MISCELLANEOUS BUSINESS:

Safety Council will meeting on Thursday, May 14™ at 10:00 a.m. in Grand Island
NREA Strategic Planning Session is set for June 2™ — 3™ in Kearney
The next Board of Directors meeting will be held on June 3, 2026, at 10:00 a.m.

A tentative Joint Board meeting is scheduled for June 25" in York

There being no other business, the meeting was adjourned at 2:10 p.m.
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u Joel Kuehn, Secretary
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Wayne Anderbery, &Hairman




