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public power district

BOARD OF DIRECTORS MEETING
June 3, 2026

The Board of Directors of Southern Public Power District met in regular session in the boardroom of the
District’s corporate office at 4550 West Husker Highway, Grand Island, Nebraska, on June 3, 2026, at
10:00 a.m. pursuant to the mailed notice of the meeting sent to all Directors of the District and notice
posted. Wayne Anderbery, Chairman of the District, called the meeting to order.

Directors present were as follows: Dean Klute, Curtis Rohrich, Courtney Retzlaff, Arlon Jacobitz, Lee
Grove, Joel Kuehn, Justin Katzberg, Kevin Choquette, Joe Gustafson, Rick Bergman, Dana Meyer,
Wayne Anderbery and Bob Kieborz. President/CEO Chad Waldow and attorney Dave Jarecke were also
present.

Directors absent: Larry Benson.

Chairman Anderbery publicly stated to all in attendance that a current copy of the Nebraska Open
Meetings Act was available for review and indicated the location of such copy in the room where the
meeting was being held.

AGENDA
There were no additions requested to the agenda.

SAFETY MESSAGE/SYSTEM STATUS
Operations Manager Zeb Graham and CEO Chad Waldow presented the safety message and presented the
system status.

COMMENTS FROM THE PUBLIC
There were no comments from the public.

BOARD MEETING MINUTES
A slight change was made to the minutes of the May 13, 2026, regular Board meeting.

A motion was duly moved by Director Kieborz, seconded by Director Grove, to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the minutes
of the May 13, 2026, regular Board meeting as amended.
Roll call vote: Yes 12, No 0, Absent 2 (Directors Retzlaff and Benson)



EXCUSED ABSENCE FOR DIRECTOR BENSON
A motion was duly moved by Director Klute, seconded by Director Kuehn, to adopt the following

resolution:

RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the excused
absence of Director Larry Benson.
Roll call vote: Yes 12, No 0, Absent 2 (Directors Retzlaff Benson)

BILLS AND CLAIMS .
Management and staff answered questions regarding bills and claims,

A motion was duly moved by Director Meyer, seconded by Director Katzberg, to adopt the

following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves all bills and
claims,
Roll call vote: Yes 12, No 0, Absent 2 (Directors Retzlaff and Benson)

DIRECTOR REPORTS
DIRECTOR REPORTS:
e Directors Kieborz, Chairman of the Safety Council Committee, Grove and Gustafson attended the
Safety Council meeting on May 14™ in Grand Island.

MANAGEMENT REPORTS
President’s Activities:
e Safety Council Meeting: The meeting was held in Grand Island on May 14%,

e NPA Meeting: The meeting was held at the LES Operations Center in Lincoln. The top discussion
item is the future of the NPA and how to carry out the executive director’s function, Currently,
this work is being done by Shelly Saling-Zart and LES is compensated $1000 per month for
service. This includes coordinating meetings, paying bills and setting up the conferences/retreats
that are held. The association is considering next steps as Shelly is getting closer to retirement.
Hiring an Executive Director would substantially add cost.

e NREA Rural Economic Development: Organized introductory calls were had with NDED Field
Staff. These people are typically in the know for all things economic development including
business expansion, business retention and recruitment efforts. The District is working to
establish relationships with them as a first step to growing rural Nebraska.

e NREA Strategic Planning; CFC will be hosting a strategic planning session for the statewide
organization, Chad Waldow will be the attendee for the District.

Additional Items:
¢  Group4 Joint Coordinating Committee: This committee has been authorized by all four Board of
Directors by MOU. This committee will provide a monthly report to all Board of Directors to
inform of any business, meetings, or upcoming meetings. The purpose of this committee is to
research power supply options beyond 2035.




e  NPPD Financials: NPPD continues to add to its surplus in the month of March with current
surplus of $21.1M YTD. This surplus is driven by off-system sales and favorable variances in
O&M Expense. Lower firm energy sales have decreased this amount, NPPD continues to
accumulate cash with the total in March at $866M in March. Cash and rate stabilization funds are
trending slightly downward from a 12/31/2025 number of $915M to $862M in February of 2026.

e  Upcoming Meetings:
o NREA Strategic Planning Meeting in Kearney on June 2™ and 3,

o NREA Summer Manager’s Meeting in Ogallala.
o CFC Forum and Annual Meeting is June 15" through the 17% in Chula Vista, CA.
o} Group4 Joint Board Meeting is set for June 25" in York.

Financial Reports:

* Summary of Revenues, CFO Peard provided a comparison of revenues between April 2025 and
2026. Year-to-date revenues through April 2026 amounted to $29.6 million as compared to
$27.1 million in 2025.

e Power Costs. CFO Peard gave a summary of the power bill for April 2026 indicating a peak
demand of 142,187 kW as compared to 112,040 kW recorded in April 2025. The District
purchased 122,62 million kWh’s in April 2026 as compared to 109.67 million kWh’s in April
2025.

¢ Balance Sheet and Income Statement. CFO Peard provided a comparison of income statements
from April 2026 and April 2025, Year-to-date net margins as of April 30, 2026, were
($4,197,701) as compared to ($3,777,148) as of April, 2025.

¢ Cash Flow Summary. CFO Peard provided a summary of the statements of cash flows. Cash
and investments at April 30, 2026, were $41.78 million compared to $41.48 million at April 30,
2025,

Customer Service and Collection Report:
e The production cost adjustment reflected on customers’ bills for April 2026 were ($57,729).
¢ The District’s disconnect day was Thursday, May 28%. District personnel worked 48
accounts.

Operations Report:

o Operations Manager Zeb Graham stated that the Construction Crew installed Sub-T wire and is
currently working on a two-mile distribution Budget project for Central City. Area offices are
working on osmose poles, new irrigation services, house moves, line inspections and 2026
Budget projects.

* Mechanics have been assisting Altec with annual truck inspections and dielectric testing. The
District came across diesel fuel issues in the Funk area.

¢ Osmose has completed the District’s 2026 inspection program in the Funk area. They have
inspected 5,642 poles with 92 being rejected. This puts the District with a 1.6% rejection rate.

* Graham reviewed all the area’s storm damage that occurred in May.

¢ Graham gave an update on a new outage reporting system and the new upcoming
communication procedure for the District.

Engineering Report:
¢ Engineering Manager Travis Dahlin gave an update on current District projects including Sub-
T projects, expansion, switchgear installation and potential development projects.
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Communications and Public Relations Report:
* CEO Chad Waldow gave a brief communications updated due to the absence of
Communications Manager Amanda Groff.

Energy Services Report:
¢ Energy Service Manager Sam Reinke stated that the District hosted the CSN (Customer

Solutions Network) meeting.

¢ During the month of May, the District issued two (2) water heaters and provided incentives
totaling $3,131 to customers through the Energy Efficiency Program. Year-to-date, Energy
Efficiency incentives totaled $50,248 and has provided $5,266 in Efficient Electrification
incentives during May.

¢ Sam gave updates on new services that were accrued and SPP events that took place in the

month of May.
¢ The Irrigation Department is preparing for the first billing of the 2026 irrigation season.

LUNCH RECESSED AT 11:45 P.M.,
THE MEETING RECONVENED AT 12:30 P.M. IN OPEN SESSION.

Safety Report;
o Safety Manager Todd Bailey reported on vehicle claims for the month of May.
e Bailey was part of crew observations which were conducted at each area.
e The District is working on a new inventory system to put into the District’s database for
MSDS sheets. _
e Todd attended a Linemen Rodeo Committee meeting which the District will have seven
linemen participating in the rodeo on July 17% in Broken Bow.

CUSTOMER REPORTS:

DIRECTORS:
s Director Anderbery commended the linemen around the Funk area for their quick and efficient

response following the storm in May that effected over 20 poles.

MANAGEMENT:
o CEO Waldow reiterated on a renewable natural gas project which got submitted, but then

withdrawn. Waldow stated that the project will be resubmitted and Waldow will give an
update at the next board meeting.

COMMITTEE REPORTS:
FINANCE COMMITTEE:
e Director Rohrich reported that all funds were adequately covered by FDIC insurance and

joint custody receipts.

MOTIONS & RESOLUTIONS:

Charge Off Uncollectible Accounts
CFO Peard provided a review of accounts recommended for charge-off. CFO Peard reported that

the list of recommended charge-offs totaled $4,086.14.




A motion was duly moved by Director Klute, seconded by Director Choquette to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves charge-offs
of delinquent accounts totaling $4,086.14 as recommended by management.
Roll call vote: Yes 13, No 0, Absent 1 (Director Benson)

Resolution of Appreciation for Don Fishler
A motion was duly moved by the Board of Directors, to adopt the following resolution:

WHEREAS, Don Fishler, Storekeeper at Southern Public Power District, has exemplified
outstanding expertise, dedication and commitment during his career serving the customers of the
District; and

WHEREAS, Don began his career at Southern Public Power District beginning on January 10,
1994 as a part-time tree trimmer for the District’s Central City Office.

WHEREAS, Don became a full-time meter reader and helper for the District on March 1, 2002
and then a storekeeper for the Central City office; and

WHEREAS, Don demonstrated his meticulous organizational skills and fulfilled inventory
requests from his coworkers with thoughtfulness and respect; and

WHEREAS, Don has retired from service to the District and its customers on May 29, 2026, after
faithfully serving the customers of Southern Public Power District for over 24 years full-time.
THEREFORE BE IT RESOLVED, that we, the Members of the Board, do hereby extend to
Don, our sincere and grateful appreciation for his dedicated service to Southern Public Power
District and extend our congratulations on his well-earned retirement, and our best wishes to him
for continued success, happiness, and good health in the years to come.

Roll call vote: Yes 13, No 0, Absent 1 (Director Benson)

MISCELLANEOUS BUSINESS:

CRC Forum is set for June 15" — 1 7™ in Chula Vista, CA
Joint Board meeting is scheduled for June 25™ in York starting at 9:00 a.m.
The next Board of Directors meeting will be held on July 8, 2026, at 10:00 a.m.

NREA D.D. Fall Fly-Inn will be September 22" — 23

There being no other business, the meeting was adjourned at 12:51 p.m.

AL

Joel Kuehn, Secretary
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Wayne Anderbery, Chdirshan




