&= sOUTHERN

public power district

BOARD OF DIRECTORS MEETING
July 8, 2026

The Board of Directors of Southern Public Power District met in regular session in the boardroom of the
District’s corporate office at 4550 West Husker Highway, Grand Island, Nebraska, on July 8, 2026, at
10:00 a.m. pursuant to the mailed notice of the meeting sent to all Directors of the District and notice
posted. Wayne Anderbery, Chairman of the District, called the meeting to order.

Directors present were as follows: Dean Klute, Curtis Rohrich, Courtney Retzlaff, Arlon Jacobitz, Lee
Grove, Joel Kuehn, Justin Katzberg, Larry Benson, Joe Gustafson, Rick Bergman, Dana Meyer, Wayne
Anderbery and Bob Kieborz. President/CEO Chad Waldow and attorney Dave Jarecke were also present.

Directors absent: Kevin Choquette.

Chairman Anderbery publicly stated to all in attendance that a current copy of the Nebraska Open
Meetings Act was available for review and indicated the location of such copy in the room where the
meeting was being held.

AGENDA
There were no additions requested to the agenda.

EXCUSED ABSENCE FOR DIRECTOR CHOQUETTE
A motion was duly moved by Director Kuehn, seconded by Director Benson, to adopt the following

resolution:

RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the excused
absence of Director Kevin Choquette.
Roll call vote: Yes 12, No 0, Absent 2 (Directors Retzlaff and Choquette)

SAFETY MESSAGE/SYSTEM STATUS
Operations Manager Zeb Graham and CEO Chad Waldow presented the safety message and presented the

system status.

BOARD MEETING MINUTES
There were no revisions made to the minutes of the June 3, 2026, regular Board meeting.




A motion was duly moved by Director Grove, seconded by Director Klute, to adopt the following
resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the minutes
of the June 3, 2026, regular Board meeting.
Roll call vote: Yes 12, No 0, Abstain 1 (Director Benson) Absent 1 (Director Choquette)

BOARD MEETING MINUTES
There were no revisions made to the minutes of the June 25, 2026, Special Board meeting.

A motion was duly moved by Director Kieborz, seconded by Director Meyer, to adopt the
following resolution;
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves the minutes
of the June 25, 2026, Special Board meeting,
Roll call vote: Yes 12, No 0, Abstain 1 (Director Anderbery), Absent 1 (Director Choquette)

BILLS AND CLAIMS
Management and staff answered questions regarding bills and claims.

A motion was duly moved by Director Gustafson, seconded by Director Jacobtiz, to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves all bills and
claims.
Roll call vote: Yes 13, No 0, Absent 1 (Director Choquette)

COMMENTS FROM THE PUBLIC
There were no comments from the public.

DIRECTOR REPORTS
DIRECTOR REPORTS:
e Directors Jacobitz, Katzberg, Meyer, Rohrich, Kieborz, Klute, Gustafson, Kuchn, Benson,
Retzlaff, Bergman and Grove attended the special board meeting in York on June 25%.

MANAGEMENT REPORTS
President’s Activities:

e NREA Manager’s Meeting in Ogallala: This meeting was held in Ogallala and hosted by
Midwest Electric Coop headquartered in Grant. At this meeting was NRECA representative, Ben
Tiernan, with an update, NPPD Economic Development Director, Nicole Sedlacek, on things we
can do to help grow the state, and NREA General Manager, Rick Nelson, discussing the strategic
plan process.

o CFC Forum: Chad attended the CFC Forum which included many discussions on leadership, Al in
the utility business and some things to consider in the financial portion of the industry, This
included power supply commentary from the traditional G&T model and market-based power
supply options agreeing that the industry is changing very quickly and the industry will step up
and meet the needs of the AT demand.,




Additional Items:

SPPD Rate Discussion: Chad and Shannon had a conversation with Dan Kasbohm to kick off the
District’s rate analysis for 2027. The District’s need is to analyze the NPPD rate increases,
determine adjustment necessary for 2027 and continue to monitor the various rate classes to ensure
proper cost recovery and return for each customer class. Discussion was also had about the need
to update the District’s Cost-of-Service (COS) study and consider demand billing for all meters.

Charter Amendment: Ellen Kreifels will begin working through the charter amendment which was
discussed at strategic planning in January. This process begins this month and is ongoing into
October,

NREA Standing Committee Seats: NREA is conducting committee elections at the August
mecting in Scottsbluff. There are seats open for manager, employee, and director seats. This is
voted on by members in each of the three regions. Southern is in Region 2. The following
positions have open seats:

Public Information Committee: Region 2 has an Employee and Director seat open.
Policy & Resolution Committee: Region 2 has a Manager and Director seat open.

The Middle Way: Dean Harbry will be presenting Middle Way Institute with concepts the
Leadership Team has been working on over the past few months. These concepts may be helpful
when communicating with customers of Southern.

NPPD Rate Qutlook: At the June 2026 Customer Committee and Wholesale Customer Meeting,
NPPD shared the new Rate Outlook for 2027-2032. Some of the highlights include the following:

o Cost estimates of Princeton Road Station (PRS), Beatrice Power Station (BPS) and the
renewal of Cooper Nuclear Station (CNS) are all coming in higher than originally thought.
According to the NPPD presentation, the increases include $800M at PRS, $750M at BPS
and $132,1M at CNS

o R-Project cost increases in $130M for a total project cost of $855,059,083. Note: SPP
Fscalated Baseline Upper Limit is $865,785,543

o Native load assumptions include 7% annual growth from 2025-2032

o O&M/A&G expenses expected to increase significantly over the period

o Adding 96 Full-time Employees: 29 at PRS, 16 at BPS, 10 at CNS, 24 energy delivery, and

-17-Corporate Support Staff
o New projected Debt to peak at $7.3B in 2032
o Rate increases for both Transmission and Production through 2026-2032

NPPD Financials: The April financial report includes a surplus of $3.9M for the month of April
and a YTD surplus of $25.0M. Off-system sales and favorable O&M expenses make up the
majority of the surplus. However, the Year-End surplus is trending lower due to increases in
project and outage expenses and expense timing. Cash balance in April was $758M down from
$915M on December 31, 2025. The capital budget is forecasted at or slightly below budget for the
year.




o Upcoming Meetings:

o Group4 Joint Board Meeting is set for July 23rd in Grand Island
o NREA Quarterly Meeting in Scottsbluff August 5-6
o NREA DC Fly-in on September 22-23

Financial Reports:

Summary of Revenues, CFO Peard provided a comparison of revenues between May 2025 and
2026. Year-to-date revenues through May 2026 amounted to $41.9 million as compared to
$38.1 million in 2025.

Power Costs. CFO Peard gave a summary of the power bill for May 2026 indicating a peak
demand of 216,910 kW as compared to 195,546 kW recorded in May 2025, The District
purchased 143.80 million kWh’s in May 2026 as compared to 130.67 million kWh’s in May
2025.

Balance Sheet and Income Statement. CFO Peard provided a comparison of income statements
from May 2026 and May 2025. Year-to-date net margins as of May 31, 2026, were
($1,710,916) as compared to ($1,180,525) as of May, 2025.

Cash Flow Summary. CFO Peard provided a summary of the statements of cash flows. Cash
and investments at May 31, 2026, were $46.59 million compared to $35.45 million at May 31,
2025.

Customer Service and Collection Report:

The production cost adjustment reflected on customers’ bills for May 2026 were $110,219.
The District’s disconnect day was June 25", District personnet worked 63 accounts.

Operations Report:

Operations Manager Zeb Graham stated that area offices have been working on Osmose poles,
budget projects, repairing storm damage, tree trimming and line inspections.

Construction Crew has been working on budget project in Central City and assisted other areas
with storm damage.

* Mechanics wrapped up their annual inspections and dielectric testing with Altec.
» Osmose is currently working in the Central City area. They have inspected 10,675 poles with

225 being rejected. This puts the District with a 2.1% rejection rate.

¢ (raham reviewed all the area’s storm damage that occurred in the month of June.
o CRC reported 1,640 customer calls during the month of June with an average wait time of 40

seconds. They dispatched 197 call to District linemen.

Safety Report:

Operations Manager Zeb Graham reported on vehicle, personal and near miss reports for the
month of June,
NREA completed crew visits in Grand Island and Central City.

[ ]
o District linemen worked 994.5 overtime hours without any injuries or accidents from the June
9™ storm.
The Grand Island office employees participated in a mock tornado drill.
Six District employees attended a Rubber Glove school in Norfolk.
MIDDLE WAY INSTITUTE

Dean Harbry, along with Janalee Rainforth, from Middle Way Institute, were present via video
conference presenting the concepts of communication with customers the Leadership Team has been
working on.
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LUNCH RECESSED AT 12:00 P.M.,
THE MEET!NG RECONVENED AT 12:40 P.M. IN OPEN SESSION.

Energy Services Report:

* FEnergy Service Manager Sam Reinke attended the NPPD Customer meeting in Kearney.

» During the month of May, the District issued two (2) water heaters and provided incentives
totaling $8,211 to customers through the Energy Efficiency Program. Year-to-date, Energy
Efficiency incentives totaled $58,459 and has provided $1,805 in Efficient Electrification
incentives during June.

* Sam gave updates on new services that were accrued and SPP events that took place in the
month of June.

¢ The Irrigation Department prepared the second billing of the 2026 irrigation season which
consisted of the second horsepower charges and the first energy charges.

Communications and Public Relations Report:
¢ Communications Manager Amanda Groff reviewed the District’s upcoming social platform and
marketing promotions for the month of July,
» The Customer Magazine for July/August will go out the week of the 13th,
® Groff worked with the NE Lineworkers Rodeo committee as communications liaison.
* Operation Round Up received 11 applications for Quarter 2 and will meet on July 14%.

CUSTOMER REPORTS:
DIRECTORS:
e There were no Director reports.

MANAGEMENT:
o There were no Management repoits.

COMMITTEE REPORTS:
FINANCE COMMITTEE:
o Director Rohrich reported that all funds were adequately covered by FDIC insurance and

joint custody receipts.

MISCELLANEOUS BUSINESS:

District Attorney, Dave Jarecke, gave a brief overview of the proposed Charter Amendment.
A Safety Council meeting is scheduled for July 9t in Hastings.

A Joint Board meeting is scheduled for July 23" in Grand Island at 9:00 a.m,

NREA Board and Committee Meeting will be held in Scottsbluff on August 5™ and 6.

The next Board of Directors meeting will be held on August 12th at 10:00 a.m.

NREA D.D. Fall Fly-Ina will be September 22" — 231

NRECA Region 7 Meeting will be in Salt Lake City, Utah, October 5% — 7%,
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A motion was duly moved by Director Benson, seconded by Director Bergman to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves going into
executive session at 1:17 a.m. for discussions pertaining to personnel issues.
Roll call vote: Yes 13, No 0, Absent 1 (Director Choquette)

A motion was duly moved by Director Jacobitz, seconded by Director Kieborz to adopt the
following resolution:
RESOLUTION
RESOLVED, that the Board of Directors of Southern Public Power District approves coming out of
executive session at 1:30 p.m.,
Roll call vote: Yes 13, No 0, Absent 1 (Director Choquette)

There being no other business, the meeting was adjourned at 1:32 p.m.

»L(/

¥ Joel Kuehn, Secretary

Wayneéxﬁ"rbery, Chairman




